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AbstractAbstractAbstractAbstract

InIn aa dynamicdynamic andand competitivecompetitive world,world, understandingunderstanding thethe existingexisting andand requiredrequired knowledge,knowledge, skillsskills andand competencescompetences ofof
managersmanagers ofof smallsmall andand mediummedium enterprisesenterprises (SMEs)(SMEs) isis anan importantimportant endeavorendeavor toto ensureensure thatthat bothboth academicacademic andand businessbusiness
trainingtraining institutionsinstitutions offeroffer wellwell formedformed programs/coursesprograms/courses andand curriculacurricula.. SeveralSeveral studies,studies, conductedconducted byby academicacademic
researchersresearchers andand businessbusiness associationsassociations aroundaround thethe world,world, focusedfocused onon managers’managers’ skillsskills andand competences,competences, butbut therethere isn’tisn’t anan
overalloverall perspectiveperspective onon today’stoday’s requirementsrequirements forfor EuropeanEuropean managersmanagers ofof SMEsSMEs specificallyspecifically.. ThisThis isis aa criticalcritical aspectaspect
becausebecause managers’managers’ competencescompetences stronglystrongly influenceinfluence enterprises’enterprises’ competitivenesscompetitiveness and,and, therefore,therefore, thethe economiceconomic
competitivenesscompetitiveness ofof countriescountries themselvesthemselves.. ToTo helphelp overcomeovercome thisthis problem,problem, wewe conductedconducted aa studystudy inin sixsix EuropeanEuropean
countriescountries (Portugal,(Portugal, Italy,Italy, Greece,Greece, Austria,Austria, Finland,Finland, andand Romania)Romania) throughthrough anan extensiveextensive literatureliterature reviewreview andand severalseveral
interviewsinterviews withwith businessbusiness associations’associations’ executivesexecutives.. TheThe resultresult isis aa listlist ofof moremore thanthan 3030 competences,competences, coveringcovering aa richrich setset ofof
complementarycomplementary areas,areas, onon whichwhich anan SMESME managermanager shouldshould bebe wellwell preparedprepared inin orderorder toto performperform her/hisher/his jobjob.. TheThe findingsfindings
enableenable aa betterbetter understandingunderstanding ofof thethe profileprofile ofof SMESME managersmanagers andand maymay helphelp inin thethe designdesign ofof newnew trainingtraining programsprograms..
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• Attitude towards uncertainty and risk

• Innovative spirit

• Fulfillment of tasks and goals

• Self-confidence

• Communication skills

• Ability to discover new opportunities

• Conceptual ability (understanding the business as a system) 

• Negotiation and decision-making abilities

• Time management for own work and team's work

• Knowledge of what to think about when deciding whether to 

found a business or not

• Awareness of corporate social responsibility

• Knowledge of legal requirements for business

• Knowledge of the most important legal forms of business        

ownership

• Process analysis and change management

• Knowledge of the administrative/bureaucratic procedures for 

founding a company 
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• Time management for own work and team's work

• Communication to the team of clear expectations of 

performance

• Regular provision of information to the team about its 

performance

• Fully leverage the capacities and the knowledge of employees

• Promotion of mutual confidence

• Development of the autonomy of a group 

• Raising awareness of collective responsibility

• Ability to build and lead a team (leadership spirit)

• Project management ability

• Ability to create and provide Strategic/Tactic/Operational 

plans

• Allocation/attribution of tasks to human resources in an  

organization

• Management of other (non-human) resources

founding a company 

• Knowledge of general business conditions and functions

• Knowledge about foreign trade and international business

relations 

• Knowledge about the difference in financial issues between 

different types of enterprises (manufacturing vs. services, for 

instance)

• Knowledge about how to manage the different functions 

within an enterprise (production, sales, financial 

management, research & development...)

• Understanding the different forms of financing (self-

financing, external financing)

• Basic skills for sales planning

• Knowledge about accountancy and taxes

• Ability to plan and control: direct costs, overhead costs, cost 

prices, gross and net sales price, and earnings/profit
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